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With the further development of Chinese Media industry, establishing media group 
enterprise become the best choice for television field which is capital intensive.  More and 
more participants come into the market lead to increased competition for the media 
industry, which raise new demands and challenges for the operation and management of 
media group, and how to make a rational strategic decisions that is conducive to long-term 
development of the media group to become the main problems. 
This paper starts with analyzing the development and current situation of chinese media 
group, after reviewed the relevant literatures and papers  as well as media group operations 
and management status, management science quantitative research paradigm are intrduced 
into the research. Based on numerous data and first-hand expert imformation by doing field 
survey in Guizhou Broadcasting Media Group, this paper constructing a mathematical 
model of management decisions based on in-depth analysisof  the industry environment 
and internal features of study subject. According to the calculation results,  the media group 
can chosse the best strategy for its development,also this paper provide appropriate 
development policy recommendations. This paper attempts to integrate theory with practice 
to carry out thematic studies , combine case analysis and surface research , qualitative 
analysis and quantitative model, which suppose to provide a new research methods and 
innovative approaches for the current and future operators Media Group as well as provide 
a valuable reference and inspiration for typical cases and application of strong decision-
making model . 
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